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EO 11652: XGDS-1 
TAGS: ETRN, ZA 

SUBJECT: EAST AFRICAN PORT CHARGES 

1. RECENT EAST AFRICAN HARBOR CORP. (EAHC ) ADOPTION 
400 TO 600 PERCENT INCREASE IN PORT HANDLING AND OTHER 
CHARGES AT MOMBASA AND DAR CAUGHT GRZ, SHIPPING, COPPER 
AND OTHER ENTERPRISES UNAWARE AND HAS CAUSED THEM 
CONSIDERABLE CONCERN. INDUSTRY AND GRZ ESTIMATES BASED 
ON NEW CHARGES IN EFFECT AS OF MAY 1 INDICATE ZAMBIA'S TOTAL 
ANNUAL IMPORT PROCESSING COSTS IN EAST AFRICAN PORTS WILL 
INCREASE FROM 12.5 MILLION DOLLARS IN 1973 TO 78 
MILLION IN 1974. DEPENDING ON LME PRICE, COPPER 
EXPORT COSTS AT THOSE PORTS EXPECTED TO RISE BETWEEN 
6.9 AND 12.5 MILLION DOLLARS. DAR CHARGES WILL BE 
APPROXIMATELY NINE TIMES LOBITO'S EVEN AFTER 
EXPECTED 35 PERCENT INCREASE IN LEVIES AT THAT PORT 
DUE RECENT LONGSHORE WAGE AGREEMENT. SHIPPERS HERE 
CONCERNED THAT SIZE OF DEPOSITS NOW REQUIRED ON GOODS 
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PROBLEMS WHICH COULD LEAD TO INTERRUPTIONS IN CAPITAL AND 
CONSUMER GOODS IMPORTS. 

2. PROSPECTS FOR SHIPPING MAXIMUM POSSIBLE TRAFFIC 
THROUGH LOBITO BEING CLOSELY EXAMINED. MAY 9 TIMES 
ASSERTED GRZ WOULD NOT SUBMIT TO ’BLACKMAIL" AND COPPER 
COMPANIES WILL SHIFT EXPORTS AWAY FROM DAR AND MOMBASA. 

NO STEPS YET TAKEN TO MAKE THIS SHIFT, HOWEVER. 

3. MINISTER OF STATE FOR POWER, TRANSPORT AND WORKS 

MW ALE IN EAST AFRICA THIS WEEK FOR DISCUSSION OF PROBLEM. 

ACCORDING PRESS REPORT MAY 10, ZAMBIAN FOREIGN 

MINISTER MWAANGA STATED IN DAR THAT GRZ DELEGATION WILL GO 

TO DAR NEXT WEEK FOR FOLLOW UP. 

4. FOR DAR AND NAIROBI: WOULD APPRECIATE COMMENT RE 
MOTIVATION AND NEED FOR NEW EAHC CHARGES AND PROSPECTS 
FOR MODIFICATION. 

5. FOR LUANDA: WOULD APPRECIATE YOUR VIEWS ON IN- 
DUSTRY ESTIMATES HERE THAT IT POSSIBLE INCREASE 

COPPER EXPORT OVER BENGUELA RAILROAD AND THROUGH LOBITO FROM 
PRESENT 36,000 TONS TO AS MUCH AS 55,000 TONS. 

6. FOR BLANTYRE AND LORENCO MARQUES: WOULD APPRECIATE 
INFO RE POSSIBILITY OF INCREASED ZAMBIAN TRAFFIC 
BEIRA/NACALAAMALAWI ROUTE. 

WILKOWSKI 
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